BUS ROUTE AND BUS STOP SAFETY

Purpose:  To establish the procedures for verifying the safety of routes and bus stops.  To establish the procedures for investigating reports of unsafe routes and bus stops.

Guidelines:

1. Bus routes and stops will be checked annually for safety.  These checks will include an examination of walk paths that parallel the direction of travel of the school bus.  Inspections will include the geographical area in the immediate vicinity of the stop, including traffic flow and physical makeup of the stop location, the traffic flow and hazards to road traffic along the bus route, and construction areas.

2. Identified and confirmed route and stop hazards will be corrected within a five day timeframe whenever possible.  Hazards will be corrected by relocation of a stop, re-routing of the school bus, or notification of the appropriate agency with a follow up request no later than two weeks after the hazard is relayed.

3. Hazards to stop locations include, but are not limited to:

· Insufficient area off the road surface for students to stand.

· Overhanging growth that restricts visibility of the stop location.

· Insufficient walking area to the stop to comply with state statutes.

· Students crossing or walking along an identified hazardous area.

· More than twenty students at a stop location.

Note:  Lack of visibility from a residence, or the lack of housing in the immediate vicinity of a school bus stop is not an unsafe situation.  When reviewing a stop location, this may be considered if other factors also indicate a stop may not be safe.

4. Hazards to routes included, but are not limited to:

· Crossing multiple lanes of traffic without benefit of traffic control devices.

· Lack of right-side pickups along hazardous walk areas.

· Route directions do not require buses to find alternate routes.

· Require buses to back onto major roads or arteries.

Note:  While backing a school bus is not a desirable activity and is to be avoided whenever possible, the backing of a school bus alone does not constitute a hazard.  The geographical area in which the backing is occurring must be considered when reviewing.

5. Everyone is responsible for ensuring the safety of routes and stops.  However, members of the Transportation Department have specific responsibilities:

a. Drivers:

1. During the driven review of the assigned route prior to the beginning of the school year, each driver is to inspect the route and stop locations for safety as well as efficiency.  Any driver noting a safety concern will annotate on the route review sheets the specific concern and location.  The route review sheet will be given to the driver’s dispatcher.

2. During the course of the school year, the driver will report any changes in the route or stop locations that may be a safety concern.  Physical obstructions, poor road conditions or changes that require pruning or signage will be reported on a REQUEST FOR SERVICE form and given to the assigned dispatcher.

3. When assigned a new stop, the driver will review the stop location prior to the first day of service.  If the driver determines a safety concern may exist, the driver will make a verbal report to the appropriate dispatcher who will complete a ROUTE/STOP HAZARD REPORT form.

b. Dispatchers:

1. Forward any REQUEST FOR SERVICE form to Charlotte County Public Works for review and correction.

2. Forward any ROUTE/STOP HAZARD REPORT forms to the appropriate individual.

3. Complete a ROUTE/STOP HAZARD REPORT for any telephonic report of an unsafe stop or route regardless of the source of the report (parent, school administration, Sheriff’s Office, etc.).  Forward the report to the appropriate individual.

c. Routing and Scheduling Manager:

1. When preparing routes and placing new stops, care will be taken to place stops within similar areas to existing stops whenever possible.  Routes will be planned and developed in accordance with the routing guidelines published in the SOP Manual.  Care will be taken to ensure right-side stops only along hazardous roads.  Stop placement will be such that students are not required to cross hazards identified in School Board Policy 8600.

2. Upon receipt of beginning route sheets with identified route safety concerns, review the routes to determine if the bus can be routed in such a way as to avoid the potential hazard.  If so, make the necessary changes to the route and return the route to the driver.  Changes should be completed within five working days of receipt.

3. If a route hazard cannot be corrected by re-routing, the Routing and Scheduling Manager, working in conjunction with the Safety and Training Manager will physically review the safety concern.  If a safety hazard exists, the Safety Manager will identify the necessary correction and forward the information to the Director for action.  If the hazard can be avoided by development of alternative routes, the Routing and Scheduling Manager will make the necessary changes.  If no safety hazard is identified, the Routing and Scheduling Manager will make a notation to that effect on the reporting form and file the report.

4. Upon receipt of a ROUTE/STOP HAZARD REPORT, the Routing and Scheduling Manager will follow the same procedures for a route hazard identified on a route sheet.

5. Complete a ROUTE/STOP HAZARD REPORT for any telephonic report of an unsafe stop or route regardless of the source of the report (parent, school administration, Sheriff’s Office, etc.).  Respond to the report as indicated above.

6. Upon resolution of the reported hazard, contact the individual identified on the ROUTE/STOP HAZARD REPORT if appropriate.

d. Safety and Training Coordinator:

1. The Safety and Training Manager or a designated representative will review any new stop added within five school days of the placement of the stop.  The designated representative may include the Operations Drivers, Driver-Trainers, or the assigned driver of the route.  If a stop that has been inactive is re-activated due to new students, the stop will be reviewed only if the driver or another party reports a safety concern.

2. Upon receipt of a ROUTE/STOP HAZARD REPORT the Safety and Training Manager or a designated representative will physically inspect the stop location and/or walk path and determine if an actual hazard exists.  Recommended corrective actions will be annotated on the form.  If no hazard is identified, this information will also be annotated on the form.  Any recommendations for corrections will be implemented within five school days of identification.

3. Complete a ROUTE/STOP HAZARD REPORT for any telephonic report of an unsafe stop or route regardless of the source of the report (parent, school administration, Sheriff’s Office, etc.).  Respond to the report as indicated above.

4. Upon resolution of the reported hazard, contact the individual identified on the ROUTE/STOP HAZARD REPORT if appropriate.

e. Operations Manager:

1. Serve as a designated representative for the Safety and Training Manager as well as the Routing and Scheduling Manager.  Assist in the investigation of any reported safety hazard.

2. Complete a ROUTE/STOP HAZARD REPORT for any telephonic report of an unsafe stop or route regardless of the source of the report (parent, school administration, Sheriff’s Office, etc.).  Forward the report to the appropriate individual and assist in the resolution as required.

3. Upon resolution of the reported hazard, contact the individual identified on the ROUTE/STOP HAZARD REPORT if appropriate.

f. Director:

1. Oversee the response of the various responsible parties.  

2. Ensure compliance with the established standard operating procedures.

3. Complete a ROUTE/STOP HAZARD REPORT for any telephonic report of an unsafe stop or route regardless of the source of the report (parent, school administration, Sheriff’s Office, etc.).  Forward the report to the appropriate individual and assist in the resolution as required.

6.   Complete the ROUTE/STOP HAZARD REPORT as indicated below:

a. Enter the identification information.  Be sure to include the date and time call was received. A contact number is crucial for proper customer service.

b. Clearly identify the location of the report hazard.  Provide the intersection, including the placement of the stop at the intersection.  If appropriate provide an address.

c. Clearly identify the report hazard.  Provide as much detail as possible.  Proper resolution of the report depends on accurate information.

d. Complete date/time received and the actions taken.  

e. Clearly identify the findings of any physical inspections and the basis for action taken/not taken based on those findings.

f. The party resolving the concern will sign, date the form and distribute.

