
Take care of each other... 
by Jim Beekman, President FAPT 

NEWS

WE'VE GOT THIS ONE..SAFETY MASKS ON OUR BUS! IN THIS ISSUE 

Last year, on August 12th, we started our 
school year with great anticipation and 
nervous energy. I was opening my 36th school 
year as a district employee and knew that 
opening day would hold its challenges as it 
always does. Like each of you, you know 
where your anticipated trouble spots are so 
you position yourself to respond to those 
things that burnt you in the buttocks the 

previous year. For me, I was at a high school 
almost to the Pinellas County line north of 
the airport; I arrived early because of the 
traffic issues we experience in the City of 
Tampa. 

My phone, as normal, was ringing often and I 
was fielding calls from principals about issues 
they should have already known by 
experience or by asking prior to the first day 
of school. One of the calls I received was 
about one of our veteran drivers who was in a 
wreck in her own personal car on the way to 
start her day in Plant City, the east side of the 
county. Ms. Cherri, as known by friends and 
family, was a vibrant member of our team. 
She was in charge of our honor guards made 
up of drivers and attendants, the head of our 
union for transportation and involved with 
countless other activities within the 
department, family and community. We 
talked almost every day about something, 
usually her excitement about helping 
somebody out. When I asked how she was, 
the only thing I remember is being told you 
need to come. When I arrived at the hospital, 
she was gone. I will never forget walking 
across the parking lot and one of her 
daughters ran to me, collapsed in my 

 arms in grief and screamed hysterically that 
she was gone. Many of you have experienced 
or witnessed that same grief in your life; it 
will stay with you forever. 

The reason I share that with you is it 
solidified a commitment that our team has 
made to take care of each other. We have 
had differences in the past that we now 
recognize are not that significant. As we 

open the doors and the new way of wearing 
masks, cleaning and social distancing; I 
challenge each of us not to lose sight of how 
we need to take care of our kids and our 
employees. Understand now more than ever, 
employees are going to show back up to 
work with tremendous trepidation. Some, 
because they are over 65 and they, according 
to what we have heard, are the most 
vulnerable in our society. Some are parents 
that are sending their own kids back to 
school and while they feel they are doing the 
right things, how do they know other parents 
are. There are some with anxiety because 
they themselves take care of their own 
elderly parents in the home. There is not an 
easy answer and not a one-size fits all so by 
nature, emotional stress is going to be at an 
all-time high. Be prepared, make sure you 
are supportive of each other and have plans 
in place to deal with the issues beyond 
driving the bus brings. As a team, make a 
commitment to take care of each other. 

This past summer, the Directors in the State 
have been on regular calls weekly as we 
develop best practices to this unchartered 
world. I am thankful for my FAPT colleagues  
That have joined us.  Your input and  

Charlotte County Goes Back to 
School 

Charlotte reports on bidding procedures and in-
service training plans.  Working closely with the 
union for several months has really paid off as 
they prepare to start school  

Page 6 

New logo and web page.. 
Our long-awaited new logo and web page 
design are on-line now.  More info 
follows.

 Page 5 

perspective has helped many.  On behalf of 
the FAPT, we wish for you success in 
navigating this new year and know that we 
are here to support you in anything that we 
can. 

Take care and God Bless, JIm 
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Hopefully by the time this article comes 
out, we will be well into “face to face” 
schooling, thanks to you transporting 
kids safely to and from school. As I sit 
here writing this listening to a FAPT 
Zoom call, I am learning that Martin 
County got things started off for 
everyone on August 10th. Highlands will 
go on the 17th, Duval, the 20th, OCPS and 
others the 21st, and most by the end of 
the month, which is awesome news. We 
are proud to have been open as an 
“Essential Business” throughout this 
pandemic supporting your efforts to 
make these school starts possible for the 
kids. Our 100% dedicated school bus 
mobile service program has allowed us 
to easily adapt on the fly to provide 
essential services to districts without 
disruption. Team Matthews jumped into 
action early on to develop an 
inexpensive, easy to install Florida 
COVID-19 retractable driver screen for 
those drivers who did not feel 
comfortable returning to the driver’s 
seat. We did however shelve the project 
after learning FL-DOE were requiring bus 
manufacturer’s FMVSS approval.  

There are several COVID-19 related 
products on the market and more 
coming to market that may be available 
through our parts department like 
thermo temperature scans from Safety  

 
 

 

Vision or HEPA filters from ProAir. Who 
knows, maybe the new NASDPTS 
interpretations regarding drivers’ 
screens may make our offering 
acceptable to DOE.  If so, we will make it 
available for purchase as fast as possible. 

Below are some Team Matthews 
updates: 

Factory and RAC: 
Thomas Built Buses, in an abundance of 
caution, shut down for about a month as 
did Detroit Diesel after experiencing 
positive COVID-19 cases. They quickly 
adapted and implemented new 
processes and procedures to keep 
employees safe, starting slowly to verify 
these new process and procedures. They 
are at full capacity now even though 
they continue to experience positive 
cases. They are operating safely because  
of the established policies and 

 
 
 
 
 
 
 

 

 

 procedures in place to address cases as 
they arise. Upon reopening after the 
shutdown, 89% of TBB union employees 
enthusiastically returned to work on day 
1. This TBB shut down did have some 
impact on us and put us about a month
behind our aggressive 2020 delivery 
schedule. At Rifled Air Conditioning, we 
dealt with some supplier issues, which
cost us some additional time. We 
weathered these storms and have been
functioning normally ever since. The 
TEAM at RAC is operating at full
capacity and is focused on providing the
best working school bus A/C systems in
the business. A side note: We are seeing
an up-tick in TM-43 compressor option
orders. Remember, our systems come
standard with the TM-16 powered
Independent Dash AC System whether 
you order the 3-compressor system or
optional TM-43. To date, we have had
zero TM-43 failures for the past 5 years! 
NOTE: Our systems are warranted for 6
years standard and there is an optional
7th year available for purchase on 
ITB:2020-16. In speaking with many of
our great customers like Dr. Paul White, 
Alachua, the Independent Dash AC
system with Fresh Air/Recirculating 
feature is a real benefit to the drivers
return to work during these times. 
Having to wear PPE equipment can be
extremely hot for drivers and to have
their own independent A/C system from 
continued on next page... 

Supporting Superheroes in the 
Year 2020 
By Glenn Matthews, President, CEO/Owner, Matthews Buses Florida, ,  

CHALLENGE AND ADVERSITY 
ARE MEANT TO HELP YOU 
KNOW WHO YOU ARE.  
STORMS HIT YOUR 
WEEKNESS BUT UNLOCK 
YOUR TRUE STRENGTH. 

ROY T. BENNETT, 

THE LIGHT IN THE HEART 
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the passenger A/C system, we are told, is 
a huge bonus.  

Detail Services and Delivery: 
We adapted and implemented new policies 
and procedures to ensure employee and 
customer safety. As a result, we are even 
better than we were before the pandemic hit. 
Andy Stafford, Quality Assurance Manager, 
and his team are to be commended for doing 
many jobs well without complaints. Our 
PDI/Detail shop employees have been 
disinfecting new buses since the beginning of 
the pandemic. In addition, our delivery 
drivers are wearing masks and wiping down 
all areas of the bus they have touched during 
transit. We will start providing a new spray 
fog application just prior to delivery, which 
kills viruses and germs. While Orange County 
Schools were not operating all of their buses, 
we were able to benefit by having some of 
their drivers assist us in delivering new buses. 
Thanks Kim Frye, this worked out great! 

Alachua Pre-Delivery Inspection (From 
Right to Left – Reggie Thomas, Tim BeVier, 
Michael Norman, Aaron Hardin, Glenn 
Matthews, and Andy Stafford) 

Office: 
Our office and shop employees are all 
wearing masks, social distancing, and 
sanitizing surfaces regularly. This all has 
become part of our Platinum Support 
processes and normal operating procedures. 
Many office staff worked from home during 
this pandemic, as we learned more about the 
virus. Some of our at-risk employees are still 
working from home, but many have chosen 
to come back to the office.  

Sales: 
We want to thank all the Florida School 
Transportation HEROES for making special 
accommodations to accept new bus 
deliveries during the shutdowns. This year’s 
deliveries so far include: 

Hendry, Bradford, Clay, Collier, Columbia, 
Desoto, Flagler, Hillsborough, Lake, Levy, 
Manatee, Marion, Martin, Monroe, Nassau, 
Orange, Osceola, Palm Beach, Pinellas, Polk, 
Putnam, St. Johns, Volusia, Washington, 
Alachua and others this fall including 
Broward, Brevard, Sarasota, St. Lucie, and 
Manatee. 

 Osceola Delivery Day 

2020 will go into the books as the single 
largest bus delivery year in our history with 
over 800+ new Thomas Built school buses 
delivered. Thanks to you, our Superheroes! 

The MBA sales team was sidelined for 
months with in-person visits, as we respected 
the need for social distancing. Instead, we 
used technology to stay in touch via phone, 
text, email, and Zoom as much as possible. 
The 2019 Thomas Built Buses Sales Meeting 
was cancelled in April. Thomas later hosted a 
Zoom Conference Call instead to present 
their President’s Club Awards. I am proud to 
say we were named Southeast Dealer of the 
Year for the second straight year. Thank you 
so much for your support and the numerous 
orders for us to receive this amazing 
recognition. Caley Edgerly, President, 
referenced our “perfect” dealer scorecard 
and Daniels Group Score for quality. 
Unfortunately, with the summer conference 

being cancelled we will have to wait until 
next year to formally celebrate this honor 
with you.  

Parts: 
Lori Matthews and the parts team used this 
extremely slow time to redesign and launch 
an awesome new online parts store, 
www.buspartexperts.com . Did you know 
that Matthews Bus Alliance, Inc. stocks more 
school bus A/C parts than any other bus 
dealer in the nation? Because we own RAC 
and have manufacturer level buying power, 
we can pass the savings on to you. If you do 
not wish to purchase online, you can still use 
the site as a reference tool /resource guide 
and email, fax, or call our experts to place 
orders. The improvements implemented in 
parts this past fall by Lori and her team will 
serve you well when buses get rolling this 
fall. The extensive inventory of parts, ease of 
use with our web site, and key additional 
personnel, will make things extremely easy 
and efficient for your parts and service 
teams. Brad Hull continues to visit customers 
throughout the state wearing a mask and 
using proper social distancing to assist 
customers. Bottom line is, we upped our 
parts game and are not backing down 
because of this virus. 

Training: 
During the COVID-19 Pandemic, Ali 
Rampartab has been offering online training 
classes to your technicians. Customers are 
letting us know what this training has meant 
to them. Here are just a couple of the 
statements received: 

Glen Bob Enstice, Assistant Director of 
Transportation, Brevard District Schools. 

“Hello Glenn. I hope this email finds you well. 
I want to reach out to you regarding the 
support from your team. During the COVID-
19, Ali Rampartab reached out to our district 
offering online classes that our technicians 
can work on. This helped us out 
tremendously to find something our 
technicians could do while social distancing 
at home. We had all our technicians sign up 
and start taking the courses. This gave our 
technicians about a month of work to do. 
During that time, our technicians learned a 
lot of updated skills for doing repairs that will 
save our technicians and our district time and 
money. This will also guarantee safer 
transportation for our children. Also, during 
this time, Donna Matura arranged for all the 
warranty repairs to be completed on our 
buses while they were parked. Your team 
went above and beyond sanitizing buses 
after they finished repairing them to 
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guarantee the safety of our employees and 
students. Brad Hull and Cliff Claire also spent 
time with our team assisting in other ways 
during this time. I just wanted to reach out 
and thank you and your team for all the 
support you have given us during COVID-19.” 

Shawn W. Dickason, Supervisor, Vehicle 
Maintenance, Broward County Schools.  

“Good morning Glenn. I just wanted to thank 
you for the opportunity for my techs to be a 
part of the Thomas online training through 
Ali. With this pandemic going on right now, 
we were basically shut down for several 
months. With the techs sitting at home, we 
still wanted them to keep their skills and 
knowledge up to date, so we had them take 
part in the online training. These courses 
have proven to be very beneficial to the 
techs. Several of them told me that they 
learned many new things, that it was good 
reference material, and that they were able 
to understand and learn the material. 62 of 
my techs, including myself have signed up 
for the courses, with 344 courses completed 
so far, and 184 certifications earned. Now 
that we are back working again, the techs 
plan to continue with the training to 
hopefully get even better at what they do. I 
also look forward to continuing the training 
as well, and scheduling Ali for future in house 
training as that has been very beneficial to 
our District. Thank you for everything that 
you and your team do for our District.” 

Dominick Lazano, (pictured below) Road 
Tech Trainer, has been also training your 
technicians on site with hands-on 
information in the field. He has created some 
short A/C training videos, which can be found 
on our website.  

http://www.matthewsbusesflorida.com/vide
os-training 

After listening to the FAPT Zoom calls and 
speaking with Directors, Shop Foreman, 

Fleet Managers, Drivers, Supervisors, Parts 
Personnel, etc., I feel blessed to be a 
Platinum Sponsor of this group of FAPT 
Superheroes. No whining, no complaining; 
just hard-working professionals focused on 
the task of safely transporting kids to and 
from school. Most people I come across, not 
in this industry, have no idea of the daily 
challenges and adaptations you are all 
dealing with to get children to and from 
school safely.  

In closing, if there is anything we can do to 
assist you, please let us know.  

Thank you for being Transportation 
Superheroes. “The future is riding on us!” 

Glenn Matthews  

introducing our new FAPT web 
page... 

After several years of working long-distance to Canada with our previous 
web designers, the executive committee made the decision to form a 
new partnership with a Florida firm. It is with great pleasure we 
introduce you to our new web page. A screen shot of the new landing 
page is included. (You may have to remove your cache and cookies to 
get beyond the previous site.) Cohen Creek has designed an exciting and 
creative look that we believe you will find very user friendly. Maintenance 
and updates to the page is provided with a very rapid turnaround. Please 
take some time to explore the site map and links. We invite you to 
comment and make any suggestions to 
execdir@faptflorida.org 
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COVID-19 Era Transportation 
Bidding and In-Service Process 
By Tony Conte, Director, Charlotte County 
Schools 

Believing that a traditional brick-
and-mortar schooling model for In; 
also, the inability of 100% of the 
employees to use technology for 
virtual bidding; not to mention that 
light of the continuing state of 
emergency resulting from the 
COVID-19 pandemic, the school 
district moved to an alternative 
methodology pertaining to the 
current contract route/run bidding 
logistics.  Employee demographics 
vary greatly in the transportation 
department with a certain 
percentage (36%) of at risk, over 65 
year old employees, and also those 
with underlying medical conditions.  
For discussion purposes this refers 
to section 9.5 in the current 
contract. 

Due to this pandemic, members of 
the union leadership have been 
meeting, almost daily since mid-
March, with Human Resources, the 
Division of Learning, and other 
members of district leadership to 
discuss topics that impact our 
students and employees. The teams 
are proud of their work together and 
continue to enjoy a collaborative 
relationship as we worked through 
this issue and any others that may 
have emerged. The district and the 

union are committed to working 
together to limit the negative impact 
on all of our employees. To these 
ends, the parties agreed to the 
following: 

In lieu of in-person bidding where all 
185+ transportation employees 
show up at the Technical College 
(TC) Auditorium on bidding day; 
also, the inability of 100% of the 
employees to use technology for 
virtual bidding; not to mention that 

current contract bidding process 
language includes different bidding 
caveats. 

For employee safety and protection, 
Transportation management 
proposed that bidding for the 
upcoming school year still be done 
at the TC Auditorium, just by 
controlling access and limiting the 
number of employees in the building 
at any one time.  5-10 minutes 
appointments were set for each 
employee using the Transportation 
specific seniority bidding process as 
outlined below. The order of bidding 
shall follow union contract 
paragraph 9.5.3 - 

• ESE Drivers 
by seniority

• ESE 
qualified 
regular 
education 
bus drivers
by seniority

• ESE Bus 
Attendants 
by seniority

• Regular 
education 
bus drivers
by seniority

This allowed for compliance with 
current CDC social distancing 
guidelines, employee safety, and the 
ability for transportation staff to 
control the number of employees 
accessing the building, and number 
of employees present during the 
bidding process.  Similar in theory to 
what retailers, restaurants, and 
medical facilities are currently doing 
by appointment.  Employees 
remained in their vehicles until 
called into the building by a staff 
member.  Two-Way transportation 
radios were used for communica-
tions command and control 
purposes. 

A current transportation employee 
seniority list (Drivers and 
Attendants), and schedule with the
bid date and employee bid times 
was posted at all Transportation 
locations along with run/routes for 

employees to review a week in 
advance of bidding.  Staff at each 
location site controlled building 
access and maintained CDC 
guidelines for social distancing and 
employee health and safety.  

On bidding day, the employees 
starting showing up 5-10 minutes 
prior to their bid time, pulling into 
the large parking lot in front of the 
building, a staff member checked 
them in as being present for 
bidding; relaying that information to 
the staff inside. The employee was 
handed a packet of forms to fill out 

prior to entering the building:  
Emergency Response Team, Extra 
Work, and Field Trip sign-up sheets, 
Idling and Cell Phone Policy 
Attestation forms. The employee 
remained in their vehicles, and staff 
called them to come into the 
building for bidding at their 
designated times.  Inside the 
employee turned in their paperwork 
packets, selected their routes; the 
routes were then taken down off the 
board as being taken, and no longer 
available. The cognizant Area 
Manager handed them their driver’s 
handbook, route sheets, student 
lists, and vehicle keys.  The 
employee headed out the side door 
directly into to the TC parking lot, 
went to the Safety Shoe Truck 
vehicle for fitting, and then went 
home. 

Continued next page... 
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Bidding continued... 

Some items of note: 

 Any employee who was unable to 
attend a bidding on the specified 
day or time may have designated a 
proxy. The proxy had to be present 
(and be a member of the 
bargaining unit) at the date and 
time specified for bidding. The 
absent employee’s selection was 
made for him or her in seniority 
order, based on the absent 
employee’s seniority.  An approved 
proxy form must be signed by both 
the employee and their designated 
proxy and presented to 
management prior to bidding. 

Any employee who was on an 
authorized leave of absence, or 
whose DOT physical was not current 
at the time of any bidding session 
scheduled was ineligible to bid at 
that session.    By Don Ross, Sales Manager, FTS 

First and foremost, we want to thank FAPT 
for allowing FTS to participate in this 
month’s newsletter along with the weekly 
Zoom meetings. 

During what used to be somewhat normal 
school starting years, we all had sleepless 
nights and weeks prior making sure every 
aspect of student transportation was met 
and counted for, staff was ready and the fleet 
could hit the road for yet another great 
school year. Bus service was highlighted to 
respond like no other. All inspections were 
checked and double checked. We were 
ready! 

COVID-19 has changed everyone’s world at 
this moment in time. With this change we 
have seen and experienced a new vocabulary 
with such words as: social distancing, flatten 
the curve, contagious vs infectious, respirator 
vs ventilators, and now we understand more 
about the world than one would ever 
imagine. 

We are thankful for the guidance, efforts, 
and the direction FAPT has provided. This is 
one place all of us can ask the hard questions 
and get the best of best answers, based upon 
years of experience. The FAPT team is a safe 
ground where we can share the good and 
communicate our challenges without doubt 
or concern. It is in these times we say thank 
you to all directors, front line workers and 
hard-working staff which will make this year 
like no other. In the small world of 
transportation 

It is in these times we say thank you to all 
directors, front line workers and hard-
working staff which will make this year like 
no other. In the small world of transportation 
only those in this arena truly understand your 
efforts and dedication to the students and 
what going that extra mile really means. 

Below is a small sample of our FTS team at 
work. Working with new spec’s and new 
Predelivery Inspection requirements, not to 
mention making sure all buses are cleaned 
and serviced before and after delivery. 

FTS Team supports you in ways many will 
not come to understand or know at this time. 
It is a true pleasure working with each of you 
and trying to understand what you face in 
coming days, weeks, and the year ahead. We 
are here when needed as we all understand 
we need each of you so stay safe and have a 
great school start and school year!  

Thank you from Team FTS 

FOR MORE INFORMATION 

Tony Conte, Director of Transportation 
Charlotte County Schools 
mailto:tony.conte@yourcharlottteschools.net 

Transportation and Changing 
Times 2020 

    

Clean is the operative word here! 
Good hygiene in the bus is critical 
to maintaining health and safety. 
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Good News in uncertain times! 

Sun State Bus Centers is proud to 
announce the 2019-20 education year 
Sun State Bus Centers On-Line learning 
system awards. 

For this education year ending March 31, 
twenty-seven technicians will receive 
LMS Certified hats for 5 or more course 
completions for the education year. 

District Awards for the top three 
Districts with the highest average 
number of course completions per tech 
registered.   Congratulations to Broward, 
Palm Beach and Pinellas District 
Schools!!   

Accepting the Pursuit of Professional 
Development award for Broward County 
School District is Tommy Fitzpatrick, Manager 
Vehicle Maintenance and Shawn Dickason, 
Supervisor Vehicle Maintenance.  

Accepting the Pursuit of Professional 
Development award for Pinellas County 

School District is Brian Lowe, Vehicle 
Maintenance Specialist and Craig Grady, 

Vehicle Maintenance Coordinator presented 
by Sun State Bus Centers trainer Mike Baker. 

Accepting the Pursuit of Professional 
Development award for Palm Beach County 
School District is Carl Boucard, Operations 
Manager, Marguerite Jean Charles, Facility 
Management Support Technician, and Tim 
Myrick, Service Manager  

The Pursuit of Knowledge Award for 50 
or more lifetime course completions is 
proudly presented to: From left to right 
Foster Norris - Broward District Schools, 
Shawn Dickason – Broward District 
Schools, Timothy (Robby) Burns – 
Broward District Schools and Troy 
Hutchinson – Pinellas District Schools.   

These gentlemen join an elite group of 
technicians that currently hold this 
distinction state-wide.  Congratulations 
and special thanks to these technicians 
for their hard work and commitment to 
professional development and the safety 
of Florida’s students and drivers. Well 
Done!!!! 

Unfortunately, for the start of the 2020-
2021 education year many of the in-
person Summer technician training 
events such as IC University and the 
FAPT Summer Technicians Workshop in 
Daytona have been canceled due to  

COVID 19.  
However, all is not lost as the  
Sun State Bus Centers On-line learning 
program continues offering dealer level 
online web based training to your 
technicians at no cost to the district or 
the technician.   
Since April 1, the rate of course 
completions has increased exponentially 
as several districts utilized this system to 
keep technicians working and learning 
during these times of stay at home 
orders and social distancing mandates. 

IC Bus has also created some new less 
formal learning opportunities for all 
transportation staff with a series of 
service related webinars that can be 
found at 
https://www.icbus.com/service-
webinars and an industry focused Pod 
Cast series at 
https://www.icbus.com/next-stop-with-
ic-bus . 

These are just some of the ways Sun 
State Bus Centers and IC Bus is 
committed to supporting our customers 
and continuously improving the products 
we offer and the services we provide.   

For more information about Sun State 
Bus Centers and IC Bus training 
opportunities, products or support 
please visit us at: 
sunstatebuscenters.com or contact 
Jamie Gray, Margaret Holland or Mike 
Baker at 800-741-7566. 
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2020 has been a challenge for our world 
and it is far from behind us. As I reflected 
in an email announcing the cancellation 
of our planned FAPT summer events, my 
daily mantra was and continues to be  

May those of us who feel the fear and 
anxiety around us reach out to others with 
care and compassion.   

As an organization, the FAPT has 
reached out to each other in ways we 
never expected or thought possible.  
Under Jim Beekman and Rob Davis’ 
leadership, our almost weekly Zoom 
meetings have been regularly attended 
by several dozen members. We 
consistently hear comments like: “this 
has been such a blessing to listen to each 
other and share our thoughts” or “I have 
learned so much from these meetings I 
hope we can continue”. We raise our 
coffee cups in toasts and sometimes we 
wish for something stronger. We laugh, 
moan, cry and commiserate and then we 
get on with the business of buses and 
students and staff. We realize that 
transportation folks are truly incredible! 
There is no limit to our ability to be 
creative, to find solutions to challenges 
and to keep a positive outlook in the 
face of what seem to be insurmountable 
odds. 

The situation we find ourselves in 
prompts me to look at what has 
happened since last Spring and begs the 
questions: 

1. What have we learned? 

2. Are we making a difference in 
our districts and our
communities?

3. How can we maintain our
supplier network who have
been cut off at the knees? 

4. What should we be doing to
make our time on this earth
really matter? (At the age of 72 I 
am entitled to think about 
things like this…) 

Louise Piper, FAPT Executive Director 

The answer to the first question is that 
we have all learned that leadership has 
never been more important than it is 
today. Each of you is a leader and you do 
not become jaded or complacent about 
what is occurring around you. You never 
lose your sense of urgency for 
supporting and advocating for your 
employees, telling your story, and being 
honest and straight with your district, 
your leadership team, your parents, and 
students. I hear constantly “we do all we 
can and strive to do more” and I know 
that is the daily practice for each and 
every person in transportation today. 

Question 2: Are you making a difference 
in your district and communities?  You 
are darned right you are! As my dear 
friend has written, we have all 
discovered that grace shows up in all 
sorts of faces and places and in a myriad 
of ways. After being exposed to 
collective and over whelming grief and 
anxiety over the last several months, you 
have stood up, held the banner high and 
marched on. You have shown that with 
planning and focused execution, you can 
do much to make transportation as safe 
as possible to return to school. 

Our supplier network is fragile. Despite 
our perception that they have pots of 

resources, in many cases they are 
borderline financially sound. Our 
vendor/partners that I talk to are seeking 
ways to support us and we need to 
support them. Take their calls. Meet 
when they stop by for a visit. They know 
our funds are limited but they are 
looking long term recovery. Many of 
them have allowed us to keep their 
registration fees for the trade show as a 
payment toward 2021 which is a positive 
sign of better things to come.  

As to what we should each be doing to 
make our time on this earth really 
matter, that is the most difficult 
question for me to answer. I know that 
we are all bound together on this earth 
and for the common good, we must 
listen with open hearts and minds and 
seek to understand and find the 
common ground. Judging others for 
their difficult and painful decisions is not 
helpful. Each one of us makes the best 
decisions we can, based on our own life 
experience, the information available to 
us and our individual hope that our 
vision of the future is one of educational 
and economic opportunity and health 
and safety that is shared by all. 

This is the FAPT that I know and love.  I 
am thankful for how far we have come 
but join you in remaining focused on the 
work before us as we continue to build 
on our community strength and shared 
mission. With your help, I know we will! 

through the looking glass... 

DO ALL THE GOOD YOU CAN, 
BY ALL THE MEANS YOU 
CAN, IN ALL THE WAYS YOU 
CAN, IN ALL THE PLACES 
YOU CAN, AT ALL THE TIMES 
YOU CAN, TO ALL THE 
PEOPLE YOU CAN, AS LONG 
AS EVER YOU CAN. 

JOHN WESLEY, ENGLISH 
CLERGYMAN 1700’S 
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https://www.brainyquote.com/authors/john-wesley-quotes


Click here to download the Safe Fleet Disinfection Inspection brochure. 
http://content.vu/CNxKmmsSBY or https://www.seon.com/products/trip-inspections

Contact Sales@seon.com to learn more about all of 
Safe Fleet’s COVID technology school bus solutions!

Safe Fleet continues to innovate and deliver smart safety solutions to support the Florida school districts, during 
the COVID-19 pandemic.

Ensuring common areas within schools and school buses are regularly disinfected will
remain a critical component in efforts to contain spread of the virus.

There is now an easy and pain-free way to manage all your fleet inspections, including
COVID-19 disinfection processes. 

Safe Fleet Vehicle Inspection™

This flexible, customizable and intuitive application is:

Easy to use - Requires no specialized RFID equipment

Customizable - At a moment’s notice (ie. Incorporate COVID cleaning processes)

Intuitive - Walks your operators through the whole inspection while documenting the process.

Safe Fleet introduces fleet inspection app
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execdir@faptflorida.org

Contact Us: 

FAPT  
PO Box 1248
New Smyrna Beach, FL  32170 407.476-3278 www.faptflorida.org
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