FAPT 74" Summer Conference Agenda At-A-Glance (2023)

Sunday, June 25 Topic Presenter Location
8:00 — Noon Golf (Networking Opportunity) Jay McGinnis
1:45 — 3:45 Vendor - District Showcase - Highlighting new | Registered Vendors & District TBA
and expanded products Sponsors
4:00 - 5:00 Transportation Topics - Round Table - FAPT District and Industry Leaders TBA
Committees Information (All Members
Welcomed)
5:00 - 6:15 Reception for all attendees and vendors President, Executive Director & FAPT (indoors)

Executive Committee Members

End of day Sunday

Sunday 6:30 p.m. Evening Event Hosted by SunState Location TBA
General Session
Monday, June 26 Topic Presenter Location
8:30 Posting the Color Pasco or Polk General Session Location
8:35 Invocation Pasco or Polk General Session Location
8:38 - 8:45 Welcome Pasco or Polk’s Superintendent or General Session Location
Board Chair
8:45 - 9:45 Keynote Speaker Jan Spence General Session Location
10:00 —10:55 District Role Call / Vendor Introductions Rob Davis General Session Location
11:00 — 11:55 State of the State Robert Manspeaker, FLDOE General Session Location
12:00 -1:20 Lunch on your own
1:30 -2:30 FMCSA XXXXXXX General Session Location
1:30 - 5:00 Vendor Move-In Exhibit Hall
2:30-3:30 TBA Jan Spence General Session Location
3:30-4:30 Vault Health Workforce XXXXXXX General Session Location
4:30 - 4:35 Quick Discussion on Tuesdays Events Rob Davis General Session Location
4:35- 5:15 Business Meeting Karen / Rob / Dennis General Session Location

End of day Monday

Monday

6:30 p.m.

Evening Event Hosted by

Location TBA




Tuesday’s Trade Shows will be after the below Breakout Sessions

Tuesday, June 27 Topic Presenter Location
Trade Show is in the Afternoon
8:30 —11:30 Breakout Sessions District and Industry Leaders Various Locations
11:30-12:30 Lunch on your own
12:30-1:30 Trade Show Open Only to Director & 1 other staff member Exhibit Arena
1:30 - 5:00 Trade Show - open to all Exhibit Arena
Tuesday Morning Tracks: 60 Minutes
Time Leadership & Administration Fleet Topics Routing and Planning Operations / Safety
Dennis Grey Jay Mclnnis Topics Shane Searchwell
Jamie Warrington
Involvement/Recognition Advantages| Bus Inspections — What one Rotating Through Driver Shortage | Hurricane Preparedness — How one
8:30-9:30 Employee Recognition & Community | District has been doing as a pilot. | Solutions — How District’s creative | District Prepares
Involvement in your district. Round Table: Q & A / Best thinking are finding solutions.
Round Table: Q & A / Best Practices Round Table: Q & A / Best
Practices Presenter: Mike Huff, CCPS Round Table: Q & A / Best Practices | pp,tices
Presenter: Jeanette Crowley, PCPS Presenter: Rob Davis, PCPS Presenter: Tony Conte, PCPS
9:30 —10:30 | Working Smarter in the Cloud: Diesel Isn’t Dead — But are EPA Student Ridership Registration: Disaster Communications - Why they
Vendors and Transportation regulations and rules the final How one district is making it work. [are so vital and important. Must be
Directors recognize the benefits. blow? timely.
Round Table: Q & A / Best Round Table: Q & A / Best Practices
Round Table: Q & A / Best Practices Practices Presenter: Shane Searchwell, PBPS Round Table: Q & A / Best Practices
Presenter: Rob Davis, PCPS Presenter: Scott Reeves, PCPS Presenter: Tony Conte, CCPS
10:30 - 11:30 | Incentive/Recruitment/Retention - Fleet Management Tools - How TBA: Topic Coming Soon The Aftermath - Suggested roads to
The Good, The Bad, The Ugly. A one district is using software to recovery and remediation for your
great issue with unforeseen manage their large fleet. Round Table: Q & A / Best Practices ffleet, facilities, and staff after a natural
challenges. Round Table: Q & A / Best Presenter: disaster (Hurricane).
Round Table: Q & A / Best Practices Practices
Presenter: Presenter: Steve Daltinson, OCPS Presenter: Tony Conte, CCPS
11:40-1:30 Lunch 12:30 - 1:30 Directors & 1 Staff member 1:30 Trade Show open to all
1:30-5:00 Trade Show Transportation Vendors All Members Exhibit Arena
Tuesday 6:30 p.m. Evening Event Hosted by Matthews Location TBA




Wednesday, June 28 Topic Presenter/Sponsor Location
8:00 - 8:30 Track Highlights from Tuesday Rob Davis General Session Location
8:30-9:30 Going Electric, One District Sharing their Experience Bill Wen (Team) General Session Location
10:00 —11:30 OEM Updates: What Your Bus Operators Can Expect in the FTS, Matthews, and Sun General Session Location
Future State
11:30 -1:30 Lunch on your own
1:30 - 5:00 Breakout Sessions District and Industry Leaders|Various Locations

Wednesday Afternoon Tracks: 60 Minutes

Time Leadership & Administration Fleet Routing and Planning Operations / Safety
Brad Underhill Jay Mclnnis Shane Searchwell Dennis Grey
1:30-2:30 CDL 3" Party Testing: Changes IC: Q & A on Warranty, Service & Tablets- How they may workin | Accidents - Crucial Steps to Take
happening and it’s no party. Parts Issues. your District. After them.
Round Table: Q & A Round Table: Q & A / Best Round Table: Q & A / Best
Presenter: Vendor Representatives | Practices Practices
Round Table: Q & A / Best Practices Presenter: Bill Wen, OCPS Presenter: Don Stephenson, PCPS
Presenter: Robin FLDOE
2:30-3:30 TBA: Topic Coming Soon Blue Bird: Q & A on Warranty, The Importance of FEFP Safety Practices & Awareness:
Service & Parts Issues. Reporting Accuracy- Discussion | Incidents and accidents on and of
Round Table: Q & A on one district’s struggle to get | the school bus
Round Table: Q & A Presenter: Vendor Representatives | accurate driver reports and Round Table:
Presenter: what they have and will be Q & A / Best Practices
doing to address it Presenter: Don Stephenson, PCPS
Round Table: Q & A
Presenter: Jamie Warrington,
MCPS
3:30-4:30 TBA: Topic Coming Soon Thomas: Q & A on Warranty, Live feeds with Wi-Fi on School | TSA
Service & Parts Issues. Buses?
Round Table: Q & A Round Table: Q & A Round Table: Q & A
Round Table: Q & A Presenter: Vendor Representatives | Presenter: George Millar, PCPS | Presenter:
Presenter: Executive Committee
Member(s)
End of day
Wednesday

Wednesday 6:00 p.m.

FAPT Banquet Hosted by FTS
>

Location TBA




Thursday, June 29 Topic Presenter Location

8:00 2" Business Meeting President & Executive General Session Location
Committee

8:30 —10:30 TBA Industry Leader General Session Location

10:30 - 11:00 Discussion with the President & Executive Committee Dennis Grey & FAPT Committee | General Session Location
Members

11:00 - 12:00 Upcoming Events / Closing Remarks Dennis Grey General Session Location

1:00 Post Conference Workshop: Reasonable Suspicion Vault Health Workforce

Supervisory Training

Conference Concluded - Safe Travels & Thank you for Attending

& FAPT

Mission Statement:
The Florida Association for Pupil Transportation (FAPT) provides vision, leadership, and services to the student transportation
community to improve safety, efficiency, and service to Florida’s public-school children.




