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Sunday 6/16/2024
8:00-12:00 Golf
1:30-4:15 Vendor - District Showcase
4:15 - 5:00 Transdportation Topics (Round Table)
5:00 - 6:00 Reception
Monday 6/17/2024
7:00 - 8:15 Morning Joe
8:30-8:35 Posting of the Colors
8:35 - 8:40 Invocation
8:40 - 8:45 Welcome Address
8:45 - 9:45 Keynote: Shifting Gears and Changing Lanes
9:45 - 10:00 Break
10:00 - 10:15 District Roll Call
10:15-11:00 Vendor Introductions
11:00-12:00 State of The State
12:00-1:30 Lunch (On Your Own)
1:30-2:30 "Rev Up Your Relationships"
2:30- 3:30
3:30- 3:45 Break
3:45 - 4:45 Case Law & Best Practice
4:45 - 5:00 Discussion On Tuesday's Events
5:00 - 5:30 1st FAPT Business Meeting
6:00 Evening Event Hosted By: ???????
Tuesday 6/18/2024
Leadership/Admin. Fleet Routing Operations/Safety

Personnel Hiring & Retention

c
) 8:30-9:30 Critical Technician Shortages Homelessness In Florida Student Tracking
& Efforts
b4 - ——
o 9:30 - 10:30 SWAT Understanding Tht_e 13 Disabilites
= In Florida
®
The Pro's & Con's of El i i iciencies: Minimizi i ini
o 10445 - 11:45 Communication Difficulties e Pro's on's of Electric Routing Efficiencies: Minimizing Driver & Attendant Training
(1] Buses The Need For Double Backs Records
11:45-1:30 Lunch
12:45-1:30 Early Admission To Trade Show For Directors and One (1) Staff Member
1:30 - 5:00 Trade Show
6:00 Evening Event Hosted By: ?????7??
Wednesday 6/19/2024
7:30 - 8:15 Morning Joe
8:15-8:30 Discussion On Wednesday's Events
8:30-9:30
9:30 - 10:00 Break
10:00- 11:30 Round Table: Best Practices and Challenges
11:30-1:00 Lunch
__ Leadership/Admin. Fleet Routing Operations/Safety
Behavior M t f
S 1:00 - 2:00 Succession Planning IC Update Bell Time Changes enavior a.nag(.ame_n_ -or
(@) g Students With Disabilities
= g 2:00 - 3:00 Blue Bird Update Emergency Evacuations
"Black & White and Grey All
3:30-4:30 KPI Metrics In Transportation Thomas Update Routing Basics ac OI € ?n =
ver
6/20/2024
7:30 - 8:00 Morning Joe
8:00 - 8:30 2nd FAPT Business Meeting
8:30-9:30
9:30-9:45 Break
9:45 - 10:45
10:45-11:00 FAPT 2025 Summer Conference Preview
11:00-11:30 Closing Remark & Adjournment
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