79th Annual FAPT Summer Conference - DRAFT Agenda

DRAFT

(Subject To Change)

Sunday 6/15/2025
8:00- 12:00 Golf Tournament
1:30 - 2:15 Vendor Showcase
2:30- 3:15 Vendor Showcase
3:30- 4:15 Vendor Showcase
4:15 - 5:00 FAPT Executive Committee Meeting
5:00 - 6:00 Welcome Reception For All {Sponsored by Support Vendors)
6:00 - 9:00 Evening Event
Monday 6/16/2025
7:00 - 4:00 Registration Open
7:00 - 8:30 Morning Joe
8:30-8:35 Posting of the Colors
8:35- 8:40 Invocation
8:40 - 8:45 Welcome Address
8:45-9:00 Opening Conference Address
9:00-9:10 District & Charter Roll Call
9:10 - 10:45 Opening Keynote - "Undefeated" (1.5 hrs.)
10:45 - 11:45 "State Of The State" Address
11:45 - 1:00 Lunch (On Your Own)
1:00 - 2:30 "Unlocking Autism" (1.5 hrs.)
2:30- 3:00 1st FAPT Business Meeting
3:00 - 3:15 Break
3:15- 4:00 Vendor Introductions
6:00 Evening Event
Tuesday 6/17/2025
7:30- 8:30 Morning Joe
Leadership/Admin. Fleet Routing/Planning Operations/Safety ESE*
8:30-9:30 Customer Service TBD- Polk Student Tracking DHSMV CDL Update Coordinating Special Routeg]
9:30 - 10:30 De-Escalation EV Bus Training Needs TBD Curriculum & Dexterity Attending [EP's
Update
10:30 - 10:45 Break
10:45 - 11:45 Succession Planning | TBD | Homelessness EV Bus Training Needs What Can Go Wrong?
11:45 - 12:45 Lunch (On Your Own)
12:30- 1:30 Early Admission To Trade Show For Directors and One (1) Staff Member
1:30- 4:30 Trade Show (Open To All)
6:00 Evening Event
Wednesday 6/18/2025
7:30 - 8:00 Morning Joe
8:00 - 8:45 Confidentiality
8:45 - 9:45 Route Design Training Discussion
9:45 - 10:00 Break
10:00 - 11:00 Drug & Alcohol Update or Reasonable Suspicion Training (2hrs.)
11:00 - 1:00 Lunch (On Your Own)
Leadership/Admin. Fleet Routing/Planning Operations/Safety ESE*
1:00- 2:00 TBD - Polk School Bus Inspections Alt. Transp. Srvc. Operation Lifesaver Partnering For Success
2:00-3:00 |Nat'l Congress Review '25 "Big 3" Updates TBD TBD - Polk Hiring For Success
3:00- 3:15 Break
3:15-4:15 Building Morale | TBD | Driver Shortage TSA Services Solutions & Scenarios
6:00 Banquet - Theme: "Welcome To Paradise"
Thursday 6/19/2025
7:30 - 8:00 Morning Joe
8:00 - 8:30 2nd FAPT Business Meeting
8:30- 10:00 Indicators of Violence and Concealed Weapon ldentification
10:00 - 10:15 Break
10:15- 11:45 Stress Management: How To Care Less Without Being Careless
11:45-12:00 FAPT 2026 Summer Conference Preview & Future Conference Dates
12:00 Closing Remarks & Adjournment




